bunsHec-Kypc

OCGTATbGA B XXUBbIX!

Bce 06 onTMmun3saumn u 3awmTe cpegHero busHeca

EkaTtepuHa Cepren Apocnas AHacTtacuAa
[NeneBuHa [Mpokonue CaBuvH TanwuHa




HanoroBas onTmusaums, 3aluTa akTUBOB, BllaeNIbueCKnin KOHTPOIb
N OTHOLUEHUA MeXay NapTHepamu

Pa36bop kelcoB Ha ocHoBe 200 NPOeKTOB M3 MPAKTUKN
LleHTpa taxCOACH®

O6wwupHana 6a3a NHCTPYMEHTOB M SKCKITH3MBHbIX KOMMIEKCHbIX
pa3paboTtok LieHTpa taxCOACH®

bonee 500 cnangos 3a Tpy AHA

CC C X

CKBO3Hble nMpumepbl Mo OTPaCsIAM: NPON3BOLACTBO, CTPOUTENBLCTBO,
ceTeBan PO3HMLA, onToBas Toprosnsa, ycnyru, IT

MATEPWAJT «3ATOYEHN 0[] COBCTBEHHUKOB 1 PYKOBOQMTENEN BUSHECA

OueHka Kypca OueHka (hMHAHCUCTOB, OPUCTOB, OyXranTepos
coOCTBEHHUKamK Ou3Heca

BOCXMLLEH
BOCXMLLEH
MOMHOCTbIO / NOSHOCTbIO
y[I0BNETBOPEH yI0BNETBOPEH
KNnaccHo KJ1aCCHO 92

Matepuanbl 6U3Hec-Kypca NpuaHaHbl IyYLMmMu

Ha MeXxayHapoLHOM KoHKypce Brilliant Presentation Awards 2013




LleHTp cTpyKTypnpoBaHusa 6usHeca n Hanorosoi 6esonacHocTy - taxCOACH®

Mporpamma 6u3Hec-Kypca.

enb 1

HoBble BbI30BbI 6€30MacCHOCTM cpeaHero 6usHeca. Cpes akTyanbHbIX HOBOBEAEHMIA: HAJIOrOBOE
aAAMUHNCTPUPOBaHNE, 6AHKOBCKUIA KOHTPOJIb, Yr0JIOBHAs OTBETCTBEHHOCTb, 6AHKPOTCTBO, KOPNO-

paTuBHbIE CMNOPbI.

YacTb 1. Monuueickune npo-
BEPKM U YrosioBHasi 0TBET-
CTBEHHOCTb 3a HaNorosble
npecTynieHuns. AABOKaTcKas
npakTuKa

Yactb 2. UcxopgHasa cutyaums
NS CTPYKTYPMPOBAHMNS BaLle-
ro 6usHeca

YacTtb 3. Hanorosbie pucku
cpenHero 6u3Heca, OTBET-
CTBEHHOCTb €ro COGCTBEHHMKA
U MeHe[KMEHTa.

TaKThKa 1 MeTO/bl ONepaTUBHO-PO3bICKHLIX MEPOMPUATUI, MUTbI 1 [EACTBUTESb-
Hble BO3MOXHOCTH.

Kak BbIIBAIOTCA 9KOHOMUYECKIE 1 HANOTOBbIE MPECTYMNEHNS.

ANropuTM npeaynpeauTeNnbHbIX Mep.

MopsaoK BO30YXXAEHWS U paccnefoBaHWS YronoBHbIX 46N N0 HANoroBbIM NPecTy-
NAEHNAM.

PernamenT B3aumoaenctaust NMonuumm, ®HC 1 CneacTBEHHOr0 KOMUTETA.

Ecnun Bo30YX1€HO YronoBHOE Aeno: YN0BKN afBoKara.

Tpu cTpaTernyeckmx NPUHLMNA Hanorosor 6e30nacHOCTU U 3aLLNTLI aKTUBOB.
KoHuenuws besonacHoi 6usHec-nnattopmbl®

Onpenenenue «prUoNeToBbIX 3NEMEHTOB» 613Heca. OUKCUPYEM KITHOYEBbIE NPU3HA-
KW 1 OrpaHuynTeNn ONTUMM3ALNA: BaLLW KNWEHTbI U UX NOTPEBHOCTH, OpraHn3aLms
1 ee CTPyKTypa B 3D, yBs3Ka CTpaTeruun, CTPYKTYPbl U 0COOEHHOCTEN BHELLHEN
cpefbl. AHaNN3 CMCTEMbI MOTUBALMN KITHOYEBbIX COTPYAHWUKOB.

HanoroBbiin KOHTPONb, B3rNsA U3HYTpU. Kak nonactb B «1on-200» NPOBEPSIEMbIX B
BaLLIE HANOroBOM NHCNEKLMN.

MeToamnka oT6opa Ha Bble3Hble HANoroBble NPOBEPKMW. BCe MHCTPYMEHTbI aHanusa
HanoronnaTenbLMKa: CAyXeoHble 6a3bl AaHHbIX U NOMCKOBO-MH(OPMALIMOHHbIE
Komnnekcobl - Bcero 6onee 20. MoapobHbIn pa3bop npumepos copepxanust «060-
CHOBaHWIA BKNKOYEHWS B NaH Bble3HbIX HANOIOBbIX NPOBEPOK>.

MeponpusTus HanoroBoro KOHTPONS.

Hayano npoBepku, HIOAHCbI CTPATErUN 1 TAKTUKW BbIE3AHBIX HANOMOBbIX NPOBEPOK
B 2017 roay: [ONPOCHI U OMPOCHI, 3KCNEPTU3bI, BCTPEYHbIE MPOBEPKM, BbIEMKN,
0CMOTPbI, KOHTponNb IP 1 MAC aapecos u T.4.

ApOUTpaXKHble HANoroBble CrOpbI.

AHanMTKKA U NpakTuKa: HeoBOCHOBaHHAs HANOroBas Bbir0Aa U e pacyeT, NpoBep-
Ka KOHTpareHToB, ApobneHne busHeca, hopmanbHble HapyLleHus. Kak noutses
obecneynTenbHbIX Mep B cyae. Kak BOSMECTUTb Pacxofpbl Ha NpeacTaBUTENbCTBO B
HanoroBom cnope. AKTyanbHble CyAe0HbIE TEHAEHLMM 11 KOHLLENUMN.



JleHb 2

YacTb 4. be3onacHas ousHec-
nnatopma®

leHb 3

YacTb 5. CTpyKTYypa BnageHus
cpesHUM OM3HECOM

dopmupyem PUANYECKYIO CTPYKTYPY rPpynmbl KOMNAHWiA

MocTpoeHue rpynnbl KOMNaHWiA B 3aBUCMMOCTU OT OPraHW3auMUoHHON| CTPYKTYPbI.
Mprmepbl M3 KOHCANTUHIOBOW NPAKTUKIA C Y4ETOM MHEHMS apOUTPKHbIX CYZ0B.
BbiGop OpraHn3aunoHHO-NPaBoBbIX (DOPM 1 BHYTPEHHUX CBSA3EN B 3aBUCMMOCTY OT
cuctembl motusaumm: 000, AO, Npon3BOACTBEHHbBIA KOONEpaTue, NOSHOE TOBa-
PULLLECTBO, X03NCTBEHHOE NAPTHEPCTBO, MHANBUAYANbHbIE NPEANPUHUMATENH,
noTpetuTeNbCKOe 00LLECTBO.

OnepauuoHHas aesTenbHOCTb: NPOLECCHbIN NOAX0[, B HANOr0BOIA ONTUMM3ALUN.
OTpacnu, MHCTPYMEHTbI 1 Kercbl U3 npakTuki taxCOACH®

CObIT 1 onToBas Toproens (6 KeMcoB);

Po3Hu4Has Toproens (3 Kencay;

lpocToe TOBapULLECTBO (5 KENCoB);

JloBepuTenbHoe ynpasneHue (2 Kencay;

Mpou3BoACTBO - 3 BapuaHTa 060co6neHns 1 4 MHCTPYMeEHTa (3 Kelica);
Wcnonb3osanue WM B pasHbIx 0Tpacnsx (5 Keiicos);

lpon3BOACTBEHHLIN KOONEPATUB B PasHbIX Ponsix (3 Kencay;

CMP, cTponTensbCTBO, AEBENONEPCKME NPOEKTLI (6 KECOB)

NmyuiecTBeHHas 6e30nacHOCTb.
Knaccutukaums TUIMYHBIX Yrpo3 13 co6CTBEHHOM NPakTukm - LieHtpa taxCOACH.
PeiinepcKue 3axBaTbl Yepes «04HOLHEBKMN»

YnpaBneHyeckas 6e30nacHOCTb M ee CBSA3b C HANOr0BOI ONTMMU3ALMEN.
OTHoLIEHNS MeXy napTHepamm no 6usHecy. MpUUmMHbI 1 BUbI KOH(INKTOB.

Cy6euanapHast 0TBETCTBEHHOCTb COOCTBEHHUKOB 1 PYKOBOAMTENEN OU3HECA NO
npasunam 2017 roga.

Bnanenbyeckuii KOHTPOMb M CKPbITOE BafieHne GM3Hecom

MpuHUMNLI 06ecneyeHns BNafeNbYeckoro KOHTpons. MpuynHbl 1 Lenmn pe-
ann3auumn CKpbIToro BRaaeHus busHecom. BnageHue 6usHecom yepes AO u
nepeKkpecTHoe BnajeHune (4 keiica). Ynpaensiowlasn KomnaHus 1 5 ee ponen B
rpynne komnaxui (5 keicos). MHOXXECTBEHHOCTb ANPEKTOPOB

Ecnm 6aHKPOTCTBO HEN3BEXKHO.
TakTMKa 1 NoBeJieHNe Ha aTane NoAroToBKK K 6aHKPOTCTBY. Pazbop Kelicos

LleHTp cTpyKTypnpoBaHusa 6maHeca n HanoroBoii 6esonacHocTy - taxCOACH®



LleHTp cTpyKTypnpoBaHusa 6maHeca n Hanorosoii 6esonacHocTy - taxCOACH®

YacTb 6. besonacHocTb 1 3a-
WMTa akTMBOB. PMHAHCUPOBa-
HWe B rpynne KOMNaHWi.

Yactb 7. Kak oTperynupoBatb
OTHOLLEHUS MeXAy COOCTBEH-
HUKaMW.

YacTb 8. Kak nakoHW4HO CBSI-
3aTh ynpaBneHYeCcKy0 Mmoaenb
M 3aLUMLLEHHYIO IOPUANYECKYIO
CcTPyKTypy. Tpanccopmauus
Ou3sHeca.

Bbibop cyObekTa ans 060co6NneHNs UMYLLECTBA M peXxiuma Hanoroobnoxe-
HUS (CPABHUTENbHbIV aHaNN3).

6 cnoco06oB MCNoNb30BaHMS UMYLLIECTBA B rpynne KOMNaHuii u nogodop npa-
BUNbHOIO Aorosopa. 4 cnocoba nepefayn UMyLLECTBA: HANOroOBble Nocnes-
CTBWS W HIOAHCbI peanusauyu. MHBecTUpoBaHue U nepepacnpeneneque u-
HaHCOoB 6e3 Hanoros.

Mprmepbl KOHDAKTOB MexAay co6CTBEHHMKamK npakTuku taxCOACH. Mpu-
HyauTeNnbHas NMKBUAAums. Mua no dukcauun AoroBOPEHHOCTENR COOCTBEH-
HUKOB (5 30H PUCKOB).

KopnopaTuBHbIin 10roBop: HECTaHAAPTHblE BO3MOXHOCTU U NPaKTUKa (3 Keil-
ca). OnuuoH: 3awmTa oT HoMUHana B OU3Hece. X03sCTBEHHOE NapTHEPCTBO:
CKpbITOE BNIAAEHNE U MOBOJ, COOCTBEHHNKAM «[JOrOBOPUTLCS» (2 Keiica).
YCTaBHOe perynupoBaHve 1 COBET AUPEKTOPOB: CMocobbl NPeaoTBpalLeHns
KOH(NMKTOB B Bu3Hece (3 kerca). Pabota ¢ muHopuTapusmi (ocnabneue,
BbITECHEHME).

/IHBECTULMOHHOE TOBAPULLLECTBO: CKPLITOE BNAlEHNE W PErynaTop OTHOLUE-
HWUIA B AMBEPCUChULIMPOBAHHOM OM3HECE (3 Kelca).

[N3EH-CtpykTypa.
MHOroypoBHEBOCTb M MOAYILHOCTb MPY MOAENMPOBAHNM IPYNNbl KOMNaHuiA Ha npm-
Mepe KencoB U3 NPakTUKM.

Tpancdopmaums Gu3Heca n peanusauys nnaHa no nepexody 6usHeca K HOBOW MO-
Jenu.

TunuyHble 3afayn: BHEAPEHWE YNPaBNSIOWEA KOMNaHUK, pasneneHne nepcoHana,
000c06neHe akTUBOB, 3aKpeneHne peanbHoro COGCTBEHHNKA, pasaeneHune n 06b-
e[lUHeHNe OBU3HECOB M T.N. (9 Kencos).

Keiic: 3awimTa akTUBOB B KOPMOPATUBHOM KOH(IUKTE.

Keiic: BblBEfIeHMe MMYLLECTBA NPU PEiLepCKOM 3axsare.

Kelic: alenoHnpoBaHHas 3aluTa akTuBoB ¢ 06X0a0M TpeGoBaHWUs packpbiTus be-
Hehuumapa.

Keic: BbIKYN KOMNAHUN 1 UMYyLLLECTBa.

MepeBoA GKU3HECA HA HOBbIE PenbChbl. KOMMNEKCHbINA Keiic oT A Ao A.

WcxoaHas cuTyaums, co3faHue Cektopa COGCTBEHHUKOB, aHanu3 Opr.CTPYKTYpbI,
(DMHAHCOBbIE NMOTOKMW, NEPEXOA K NEPeKPeCTHOMY BNafieHMI0, BafeNbyecKnini KoH-
TPOfb, pacnpefeneHne nepcoHana, JOpoXKHas KapTa PeopraHu3aLMOHHbIX npoLe-
Jyp, KOMNEKCHas PuHabHas Mogenb.



15-17 GEBPAJIA

52 900 pyo. CrieuyanbHoe NpepioxeHiue
«all inclusive»

-5% Ha BTOPOro y4acTHUKa
-10% Ha TpeTbero yyacTHUKa 57 900 6
pyo.
e 00efbl B OAHOM U3 NyYLLNX
pecTopaHoB EkaTepuHOypra;
e Koe-Openku;
®  pas3faToyHbIN MaTepuan;
® [apKOBOYHOE MECTO

= npoxusaxue B otene 4* (300 m
0T MecTa NPoBeAEHMs
OM3HEC-Kypca) ¢ 3aBTpakamu
+ yyacTue B OU3HEC-Kypce
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NOAPOBHAA NHPOPMALINA N 3ANNUCH N0 TENEPOHAM:

(343) 342 02 02
89220250661

WWW.TAXCOACH.RU



